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Objective Develop a profit center in a company or consulting firm valuing my best 

experience 
   
Experience  After more than 30 years of activities in information technology, with a solid experience of an 

entity manager of consulting, I now work in PM&Co consulting firm as Executive Consultant 
on consulting assignments –transformation, digital strategy, business modeling, organization, 
lean management - and project management. 

 
  
 Previously, I successfully supervised several missions on IT strategy as program director and 

senior consultant, and I managed major transformation/organization projects and business 
assessments (banking, insurance, retail). 

  
  
 PM&Co 2014 to date 
 Executive Partner, PM&Co 

• Executive Partner, responsible of PM&Co business development, in charge of consulting 
assignments – digital transformation, strategy, digital maturity, expertise, organization - and 
project management and change management. 
•   Recent assignments for large banks or public companies: 

• Director for defining (business model, UX) and implementing (platform, catalog integration, 
PSP) a B2B Marketplace for healthcare professionals including an innovative online B2B 
financing solution. 
• Director for the reengineering (organization, processes, recruitments, trainings) of a 
development services center of a large finance company. 
• Expert consultant for defining (business model, UX) and imp implementing (platform as a 
Marketplace, partnerships, services) the VSMP (Veillez Sur Mes Parents) platform. 

 
 
 Inetum Consulting (ex Gfi Consulting) 2018 to 2021 
 Head of Banking Consulting, Inetum Consulting Financial Services 

• Head of Banking Consulting, responsible of Financial Services business development, in charge 
of consulting assignments – digital transformation, strategy, digital maturity, business 
operational management, organization - and project management and change management. 

 
 LTI 2017 to 2018 
 Senior Account Director, LTI (Larsen & Toubro Infotech Ltd) 

• Head of Banking, Financial Services & Insurance, in charge of business development and 
promotion of services for BFSI. 
  

  
  



 

 NGA 2015 to 2016 
 Country Lead France & HRC Leader France, Northgate Arinso 

• HRC Leader France, in charge of HR Consulting line of business, responsible of HRC Business 
Development (80 consultants), in charge of developing NGA HR Cloud Services. Direct sales of 5 
Meur/year. Manager of 10 direct reports. 
• As Country Lead France, in charge of LoB – HR Consulting, maintenance, outsourcing – P&L 
consolidation. Accountability and representativeness of the NGA France subsidiary in the group 
Northgate Arinso. Consolidated P&L 27 Meur/year. 
 

 IBM, Global Business Services 2002 to 2014 
 Associate Partner, Global Business Services 

• Associate Partner, in charge of IBM GBS AMS Consulting (40 senior/managing consultants). 
Successfully carried out several IT strategic, governance or IT transformation missions and 
CMMI/productivity missions (AMSI, Lean). Direct sales of 5 Meur/year. Manager of 45 people. 
• Previously, project management of IT transformation (billing IT services, AMS productivity, Agile 
methodology, Cloud, social Networking) and banking/insurance strategic/business missions 
(Operational Risk Mngt, anti-money laundering, insurance commissioning system business). 
 

 Gartner  1999 to 2002 
 Director, Gartner Consulting 

• Director in charge of various IT strategic/business projects and IT transformation (M&A "due 
diligence", outsourcing tender). Direct sales of 1,5 Meur/year. 

  
 Société Générale 1996 to 1999 
 Director of Desktop Computing Facilities Management 

• Expanded desktop computing facilities management for the Société Générale Corporate Head 
office (10.000 PC, 18.000 phones, Intranet, WAN/LAN). Internal budget of 60 Meur/year. 
Manager of 6 consultants. 

  
 DMR, Société Générale  1994 to 1996 

Senior Consultant, ARPEGE desktop computing facilities management supervision 
 

 CISI TELEMATIQUE  1992 to 1994 
Networking Manager/Senior Consultant 

 

 NeXT COMPUTER FRANCE  1990 to 1992 
 CTO NexT Computer France 
 

 APPLE COMPUTER FRANCE 1987 to 1990 
 Consultant/Apple Strategic Project leader 
  

SOGITEC 1986 to 1987 
 R&D Engineer 

 

 G.CAM  1985 to 1986 
 "Online BRS" R&D Engineer 
 
Education Engineer Diploma, Institut National Supérieur Chimie Industrielle Rouen, class 1984 
  

Training Lean IT, IBM 2011 ABC methodology, IBM 2010 
 CMMI, IBM 2007 Basel II Op. Risks, IBM, 2006 
 PMI, IBM 2004 Change Management, IBM, 2004  
  

Publication CIO Study, le nouveau visage du DSI, IBM, 2009 
 Méthode PRDC de modélisation des risques opérationnels, IBM, 2006 
  

Language English (European C2 level) 
  

Hobbies Half-Marathon (competition), Blues Music 


